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Case Study

VIVIAN’S DOOR IMPROVES 
VIRTUAL COMMUNICATION AND 
TRAINING CAPABILITIES WITH  
GRYPHON AND MICROSOFT

Vivian’s Door 
Challenges

 � Lack of internal and external 
communication

 � Lack of modern file-sharing

 � Hybrid staff

The Gryphon Advantage
 � Active listening to Vivian’s 

Door’s needs

 � Full solution implementation

 � Rapid support for any issue 

Solution
 � Microsoft 365

 � Microsoft Teams

The nonprofit moved from outdated communication 
technology to Microsoft Teams—demonstrating the 

power of its services to the USDA and reaching more 
minority business owners.

About Vivian’s Door

Vivian’s Door is an economic justice 501(c)3 
nonprofit created in 2016 and officially founded 
in 2018 by establishing the Vivian’s Door Business 
Center and Mobile App. They provide business 
education and training for minority business 
owners through education programs, workshops, 
mentoring and networking sessions, social media 
communications, and community-building events. 

Their goal is to facilitate community development 
and economic success through local minority 
business growth and development, scale, and 
reinvestment in their communities. The team 
provides resources and opportunities that benefit 
consumers and business owners alike.

www.viviansdoor.com

If we had not had Gryphon and Microsoft’s tools, 
I don’t know if we would have been able to do 
what we did during the pandemic or have any 
kind of effective way to communicate with our 
remote staff. I don’t think we would have been 
able to host all the trainings we did or work on 
many of the projects we had going on.” 

– Janice Malone 
Executive Director, Vivian’s Door

https://russellcenter.org/  
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As a non-profit 
operating entirely 
remotely, Vivian’s 
Door needed more 
sophisticated ways to 
internally and externally 
collaborate. The 
organization required 
better methods to 
communicate with 
remote staff, host virtual 
trainings, and host 
meetings for donors and 
supporters. 

Historically, they used 
Cisco WebEx, which 
satisfied their technical 
needs to broadcast, 
but organizing 
meetings beforehand, 
gathering participants, 
communicating during 

meetings, and following 
up were challenging. 

“We did not have a 
methodology, platform, 
or place where we 
could all communicate 
with each other,” said 
Janice Malone, Executive 
Director for Vivian’s 
Door. “We did not have 
a centralized way to 
conduct projects.”

Vivian’s Door knew 
it needed a different 
technology to 
accommodate its 
vital training work 
for minority business 
owners, but it didn’t 
know where to start 
looking. 

The
Challenge

Microsoft’s Nonprofit Tech Acceleration (NTA) for Black  
and African American Communities (NTA) led Vivian’s 
Door to Gryphon Consulting, whose team took a close 
look at what the nonprofit needed, listened to their 
requirements, and determined which Microsoft 
solutions could help.
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Gryphon implemented Microsoft Teams and 
Microsoft 365, which enabled the nonprofit to 
dramatically improve internal and external 
communication, collaboration, file sharing, and 
file storage. After performing the implementation, 

The
Solution

which required setting up a supportive 
structure within Vivian’s Door, Gryphon ported 
the nonprofit’s data to the new structure and 
trained the employees on how to use the 
solutions.

“Many of our people had to be hand-fed along 
the way,” said Malone. “There were many 
questions, and we were not knowledgeable. 
We did not have a tech person on our staff. 
Gryphon filled that gap.”

Gryphon also donated licenses of ClipTraining 
to assist with Vivian’s Door onboarding and 
adoption of Microsoft solutions. 

Gryphon truly listens to what you’re 
trying to do, and they help you get 
there. Other companies want to fit 
you into a box. Gryphon steered me 
in the right direction with software 
so I can make real decisions for our 
organization. When we are ready to 
implement Dynamics, we’re going 
to use Gryphon. I like to think we are 
growing together.” 

– Janice Malone 
Executive Director, Vivian’s Door
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Vivian’s Door’s ability to host 
virtual classes for its minority 
business owners around the 
country is vastly improved 
through Microsoft Teams, 
and through SharePoint, the 
nonprofit can access files 
from any location. 

Vivian’s Door has a contract 
with the United States 
Department of Agriculture 
(USDA) that requires them to 
put on virtual town halls with 
dozens of business owners 
and departments within the 
USDA. Microsoft Teams has:

 � Provided an easy way for all 
participants to download 
the Teams app or get on 
the phone

 � Enabled participants 
without a computer to join 
a Teams training call via a 
dedicated phone number 
provided by Microsoft  

 � Made it easy to host 
meetings with business 
owners scattered across the 
US in remote environments 

In one instance, Vivian’s Door 
had to host a town hall with 50  
farmers from around the 
Southeast and over 30 large 
organizations from the USDA 

—a feat that had not previously 
been done. With Microsoft 
Teams and the support of 
Gryphon, the nonprofit not 
only successfully held the 
town hall, but it was able to 
demonstrate to the USDA that 
it was capable of offering this 
important service. 

As a result of that meeting, 
Vivian’s Door successfully 
connected the farmers 
who needed the agencies’ 
services to the people 
who can provide the right 
help, and the USDA offered 
Vivan’s Door a contract to 
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keep doing such work.

Gryphon also supports Vivian’s Door 
in times of need; whenever an issue 
comes up regarding Microsoft’s 
solutions, Gryphon solves the issue 
without making the nonprofit wait 
for answers or solutions. Malone 
said in one example, the nonprofit 
had a big town hall to host and 
experienced an issue with Teams. 
Gryphon was there within 30 
minutes to help.

“Gryphon was fully ready to help 
remotely and solve the problem. It 
was like a dream and allowed us to 
be more effective at what we do,” 
she said.

The nonprofit is now venturing 
beyond the USDA and doing 
trainings with counties and cities—
confident in their abilities to host 
successful virtual classes without 
having to become technicians.

Our ability to conduct these town 
halls with the number of people 
needed online through Microsoft 
Teams is nothing short of a miracle.” 

– Janice Malone 
Executive Director, Vivian’s Door


