
EST Challenges
• Manual case management 

in scattered spreadsheets
• Wasted time scanning files 

for data
• Non-existent budget
• No on-staff technology 

expertise

The Gryphon Advantage
• Empathetic guidance 

to solving EST’s unique 
challenges

• Take implementation off 
EST’s plate

• Launch tailored case 
management program

• Work closely with EST to 
optimize technology use 

Solution
Microsoft Dymanics 365 
for customized CRM via 
granted licenses from 
Microsoft’s NTA program

Case Study

Black nonprofits get 76% less in unrestricted funding 
than other nonprofits. This project with Microsoft 
and Gryphon has been huge for us because it 
impacts our ability to bring in unrestricted funding 
so we can put dollars where we need them the 
most.” 

– Dr. Yasmin Delahoussaye 
Chief Program officer, Educating Students Together 

The nonprofit moved from case management on Excel 
spreadsheets to a customized CRM that helps centralize its data 

and better demonstrate its powerful work to potential donors.

About Educational
Student Tours
Educational Student Tours (EST) is a nonprofit 
dedicated to breaking the cycle of poverty and 
improving the quality of life for foster and low-
income youth by helping them access and complete 
post-secondary education.

With more than 35 years of experience in the 
field, EST narrows the equity gap by providing 
disadvantaged students with long-term, 
personalized, holistic support they need to enter 
and succeed in their college-to-career pipeline. EST 
serves an average of 50 high school students and 
350 college students per year.

GRYPHON CONSULTING HELPS EST 
REACH MORE FUNDING THROUGH 

MICROSOFT DYNAMICS
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The
Challenge

When the COVID-19 pandemic hit, EST 
nearly closed. The organization was on 
life support with no money. That’s when 
their connection with Microsoft and 
Gryphon rescued their mission.

EST is a disrupter in the 
educational services 
industry—creating a 
transformational path 
to higher education that 
overcomes systemic 
institutional, societal, and 
economic barriers. The 
organization identifies 
first-generation college 
hopefuls who do not 
have the direction or 
financial wherewithal 
to make college 
attendance a reality for 
themselves. Students 
include foster youth, 
children of the working 
poor, members of 
households that live 
beneath or at the 
poverty line, and children 
working to support their 
single parent.

The organization lacked 
a case management or 
customer relationship 
management (CRM) 
database in which they 
could store and organize 
data on stakeholders, 
including participants, 
donors, alumni, and 
volunteers. Using 
Excel spreadsheets or 
notebooks labeled by 
the year means staff 
wasted time sifting 
through paper to gather 
data prior to interviews 
with potential funders. 
EST’s leaders knew 
they needed to move 
into the world of digital, 
centralized information, 
but they had to jump a 
few hurdles first.

• No one on staff had the expertise or 
experience needed to properly research, 
select, and implement a CRM program.  

• Building a CRM felt overwhelming—
especially one that would scale as the 
organization grew for 5-7 years.

• EST had no budget for costly change 
orders.
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Benefits

EST leadership was 
contacted by Microsoft 
because the company 
was interested in helping 
nonprofits working 
with students going to 
historically Black colleges 
or universities. Darrell 
Booker, Corporate Affairs 

Specialist in Microsoft 
Philanthropies and his 
program, the Nonprofit 
Tech Acceleration(NTA) for 
Black and African American 
Communities, financed
EST’s need for a custom 
CRM program. 

The
Solution

Gryphon listened and built a system more robust 
than I ever envisioned. They understood our business 
model, what our objectives were, and what we 
needed to achieve. We believe we can get 
to $600,000 in fundraising now whereas 
when we started working with Gryphon 
we were at $80,000.”

– Dr. Yasmin Delahoussaye 
Chief Program officer,  
Educating Students Together

• An online system that tracks 
one-time and multi-year grants 
so staff did not have to manually 
remember when to apply or  
re-apply 

• A system students can use in to 
update and manage over 170 data 
points around their profile which 
allows EST staff to tailor their 
program for maximum benefit

• A photo database for students
• Information on social workers 

associated with student accounts
• Foster parent information
• Data on a student’s institutional 

group home, if applicable

Through Microsoft’s 
grant, EST hired 
Gryphon Consulting, 
which devoted 
time and energy to 
understanding EST’s 
specific needs for case 
management and 
business practices. 
Gryphon actively 
listened to EST 
leadership to conceive 
of a CRM that would fit 
their exact needs. 

The NTA grant not only 
allowed Gryphon to 
build the CRM solution 
but also donated the 
needed Dynamics 
365, Microsoft 365 and 
PowerApps licences, 
along with the yearly 
Azure credits to create a 
holistic solution.

Most importantly, the CRM 
built by Gryphon helps EST 

quickly retrieve data about its 
accomplishments, including 
numbers of students served, 
their college attendance 
rates, their financial aid rates, 

and other data points. 
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With such data readily handy, 
EST is better able to present 
relevant information to 
potential donors and interested 
foundations in the nonprofit’s 
work. The organization has the 
infrastructure it needs to make 
potential donors comfortable to 
fund their initiatives. 

EST is also able to more easily 
achieve its objectives such 
as teaching students how to 
build generational wealth. With 
alumni data accessible in the 
CRM, EST leadership can easily 
pull information on specific 
graduates, invite them to events 
with students, and coordinate 
professional networks to tutor 
students in financial literacy.

In a field where Black nonprofits 
like EST receive unrestricted 
funding at a 76% lower rate than 
their counterparts, it’s crucial for 
EST to get in front of donors who 
will trust their objectives. This 
CRM enables EST to engender 
that trust, bring in unrestricted 
funding and enable them to 
reach more foundations. 

When other foundations see 
an organization working with a 
nonprofit, they are more likely 
to partner with that nonprofit. 
With this Gryphon-built CRM, 
EST is able to capitalize on that 
opportunity.

Imagine you’re trying to build a car, 
but you don’t know how, and you’re 
confused. Then you work with someone 
who patiently builds that car for you. 
I thought we were going to get a 
Volkswagen, but Gryphon built us a 
Ferrari.” 

– Dr. Yasmin Delahoussaye 
Chief Program officer,  
Educating Students Together 

EST is a great example of a nonprofit 
doing amazing “feel good” work but was 
hampered due to no use of technology.  
I truly believe through the use of the 
grants and technology provided via 
the NTA program coupled with a 
great partner such as Gryphon, we will 
continue to position them to realize and 
march towards even greater impact!” 

– Darrell Booker, Corporate Affairs 
Specialist in Microsoft Philanthropies

The Nonprofit Tech 
Acceleration (NTA) 
for Black and African 
American Communities 
program, which uses 
data, technology, and 
partnerships, has helped to 
date more than 1,500 local 
organizations across more 
than 1,100 communities to 
modernize and streamline 
operations with technical 
solutions, including 
technology donations, 
discounts, and services.

Black nonprofits can sign up for the 
NTA program at http://aka.ms/NTA


